Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the
progress of our Disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school. In essence, we use the money to create activities and interventions within and
around the school day which are designed to accelerate the progress of our
Disadvantaged pupils.

School overview

Detail Data

School name Downham Market
Academy

Number of pupils in school 1,251

Proportion (%) of pupil premium eligible pupils 27%

Academic year/years that our current pupil premium 2024/5 - 2027/8

strategy plan covers (3 year plans are recommended)

Date this statement was published November 2024

Date on which it will be reviewed November 2025

Natalie Paine,
Headteacher

Statement authorised by

Lewis Swatman,
Assistant Headteacher

Pupil premium lead

Amanda Dawson,
Lead Governor

Governor / Trustee lead

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £361,410
Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £361,410
If your school is an academy in a trust that pools this

funding, state the amount available to your school this

academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, regardless of their background or the challenges they
face, make good progress and meet their potential across the curriculum. The purpose
of pupil premium funding is to ensure that schools offer additional support to students
from disadvantaged backgrounds in realising their potential. The school spends this
money to ensure that pupil premium students benefit from high quality teaching, a
broad curriculum, extensive pastoral support and enhanced opportunities for extra-
curricular activities such as clubs, fixtures and trips. Our pupil premium strategy
focuses on targeted interventions for pupil premium students to ensure that they
receive additional support that enhances their academic progress whilst providing them
with a range of extra-curricular opportunities. We aim to eliminate inequalities in
academic outcomes, attendance, behaviour points and enrichment between pupil
premium students and non-pupil premium students.

Educational research shows that high-quality teaching is the most effective strategy in
closing the gap between pupil premium and non-pupil premium students. This is at the
centre of our approach and is the foundation of how we will support pupil premium
students in achieving their potential.

In order to achieve our aim of closing the game between pupil premium and non-pupil
premium students, we will:

e Develop our staff to ensure that they understand the needs of our pupil
premium students and can deliver outstanding lessons that support progress of
these students.

e Support pupil premium students with targeted academic interventions to
accelerate their progress and maximise their outcomes.

e Support pupil premium students and their families to ensure that they meet the
academy attendance target.

e Ensure that our pastoral support for pupil premium students is thorough and
bespoke to the individual challenges that students may face.

e Provide pupil premium students with the same opportunities for cultural capital
by enhancing their attendance to clubs, fixtures and trips.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Pupil premium students, on average, have lower academic outcomes than
non-pupil premium students.

2 Pupil premium students have a significantly lower average attendance
compared with non-pupil premium students.

3 Pupil premium students account for a disproportionate number of behaviour
sanctions when compared with non-pupil premium students.

4 Pupil premium students attend extra-curricular activities such as clubs,
fixtures and trips less than non-pupil premium students.

5 Pupil premium students sometimes lack ambition and aspiration due to a lack
of understanding of future careers and pathways.

6 Pupil premium families may face some financial barriers that sometimes
means the students have less opportunity. For example, lacking necessary
equipment such as pens, pencils and scientific calculators or being less able to
contribute towards extra-curricular activities such as sports clubs, music
lessons or school trips.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy
plan, and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To accelerate the progress of pupil premium
students to ensure that they achieve
academic outcomes in line with non-pupil
premium students.

Pupil premium students make
progress in line with their potential
grades.

There is no gap between the

attainment of pupil premium and
non-pupil premium students.

To improve the average attendance of pupil
premium students so that there is no gap
between the attendance of pupil premium
and non-pupil premium students.

Pupil premium students in each year
group have an average attendance
in line with non-pupil premium
students.

There is a significant reduction of
pupil premium students who are
persistently absent.

To improve the behavioural support in place
for our pupil premium students to reduce the
number of sanctions received by pupil
premium students.

Pupil premium students number of
behaviour sanctions is in line with
the percentage of pupil premium
students at the academy.

Pupil premium students will account
for less suspensions.

To increase the attendance of pupil premium
students at extra-curricular clubs and trips,
enhancing their cultural capital.

Pupil premium students attending
clubs will increase so that it is in line
with non-pupil premium students.
Pupil premium students attending
trips will increase so that it is in line
with non-pupil premium students.

To improve the aspirations of pupil premium
students so that they value their learning and
progress and achieve improved academic
outcomes.

Pupil premium students aspire to
achieve improved academic
outcomes and apply for aspirational
post 16 courses.

Pupil premium students have an
improved progress 8 and attainment
8 score.

To ensure that pupil premium students have
equal opportunities to non-pupil premium
students, irrespective of their background.

Pupil premium students have the
correct equipment.

Pupil premium students attend clubs
and trips in line with non-pupil
premium students.

Pupil premium students take part in
extra-curricular activities such as
music lessons and fixtures.




Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address
the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Activity Evidence that supports this Challenge
approach number(s)
addressed
Quality first teaching The Education Endowment Foundation’s | 1, 2, 3,4, 5,6
that overcomes Guide to Pupil Premium

potential barriers for
pupil premium students
and enhances progress.

An extensive CPD The Key’s Pupil Premium: How to Spend | 1, 2, 3,4, 5, 6
programme which it Wisely, recommends a dedicated

supports staff with member of the Senior Leadership Team

strategies on how to be appointed to supervise Pupil

overcome potential Premium students.

barriers faced by pupil
premium students and
accelerate their

progress.

iPad scheme which Studies consistently find that technology | 1, 5, 6
engages students in is associated with moderate learning

lessons and allows gains, on average an additional four

access to learning 24/7. | months progress.



https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/pupil-premium-support-learning/pupil-premium-how-spend-it-wisely/#heading-4
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/pupil-premium-support-learning/pupil-premium-how-spend-it-wisely/#heading-4

Targeted academic support (for example, tutoring, one-to-one
support structured interventions)

Activity Evidence that supports this Challenge
approach number(s)
addressed
Targeted academic Case studies in the Education 1,5
intervention for pupil Endowment Foundation’s Guide to Pupil
premium students in Premium demonstrate the effectiveness
key subjects (English, of small-group interventions.
Maths & Science) to
support academic The Education Endowment Foundation'’s
outcomes. Teaching and Learning Toolkit shows
that structured, small-group
intervention can lead to up to 4 months’
progress, particularly linked to literacy
and numeracy levels in secondary
schools.
Period 7 sessions for Case studies in the Education 1,5
KS4 students targeted Endowment Foundation’s Guide to Pupil
to include pupil Premium demonstrate the effectiveness
premium students. of small-group interventions.
Reading & Literacy The Education Endowment Foundation 1,6
intervention for pupil states that reading comprehension
premium students with support can have on average +6
a below expected months impact on progress.
reading age.
‘Prep club” which The Education Endowment Foundation 1,4,5,6
enables students to states that completion of homework can
stay after school to have +5 months positive impact on
complete their prep students progress.
work with support from
staff.
Contributions towards The Department for Education note that | 1, 5, 6

revision guides and key
texts for key stage 4
students.

schools may need to use Pupil Premium
funding to provide key equipment for
Disadvantaged students.



https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1066915/Using_pupil_premium_guidance_for_school_leaders.pdf

Wider strategies (for example, related to attendance, behaviour,

for our pupil premium
students.

consumption positively affects learning,
behaviour and cognitive performance.

wellbeing)
Activity Evidence that supports this Challenge
approach number(s)
addressed
The attendance team The Department for Education’s 2
following up on the guidance on Improving School
absence of pupil Attendance.
premium students each
day._gugpboriicﬁelng The Key — Pupil Premium: How to
ptrg)w de yt € ¢ Spend it Wisely, section ‘Improve
atten anceb cam ?: behaviour, attendance, and social and
overcome barriers to emotional needs’
attendance for pupil Pupil premium: how to spend it wisely |
premium students. The Key Leaders (thekeysupport.com)
Proactive behaviour The Education Endowment Foundation’s | 1, 2, 3,5, 6
interventions for pupil Guide to Pupil Premium shows that
premium students to behaviour can negatively impact
support improved students’ academic progress.
behaviour. Teach First’s Pupil Premium Report
contains a case study that highlights the
success a school in Southampton had in
targeted behaviour support for
Disadvantaged students.
Support for pupil Research from The Children’s Society 6
premium families in has highlighted the impact that costly
purchasing the correct school uniform can have on children and
school uniform. their education.
Contributions towards Case studies from the educational 4,5,6
school trips and other charity A New Direction highlight the
visits for pupil premium | importance of develop pupils’ cultural
students. capital through enrichment
opportunities.
Contributions towards The Department for Education note that | 1, 6
necessary equipment schools may need to use Pupil Premium
such as pens, pencils, funding to provide key equipment for
rulers, scientific Disadvantaged students.
calculators.
Contributions towards The Education Endowment Foundation 1,4,5,6
music lessons to states that participation in arts such as
support pupil premium music can increase academic outcomes
students in curricular in other areas of the curriculum.
and extra-curricular
activities.
Free breakfast provided | Studies show that breakfast 6



https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/pupil-premium-support-learning/pupil-premium-how-spend-it-wisely/#heading-3
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/pupil-premium-support-learning/pupil-premium-how-spend-it-wisely/#heading-3
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
https://www.teachfirst.org.uk/sites/default/files/2022-02/TF%20Pupil%20Premium%20Report.pdf
https://www.childrenssociety.org.uk/what-we-do/our-campaigns/cut-the-cost-school-uniforms
https://www.anewdirection.org.uk/blog/using-pupil-premium-to-enrich-cultural-education
https://www.anewdirection.org.uk/blog/using-pupil-premium-to-enrich-cultural-education
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1066915/Using_pupil_premium_guidance_for_school_leaders.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation

Late buses provided for
students to access after
school curricular and
extra-curricular
activities such as period
7s, clubs, fixtures and
prep club.

The Education Endowment Foundation
states that participation in arts such as
music can increase academic outcomes
in other areas of the curriculum.

The Education Endowment Foundation
states that on average participation in
physical activity can increase progress
by 1 month. It also shows that it can
increase pupil attendance.

1,2,4,5,6

Contingency fund for
acute issues.

Based on our experiences and those of
similar schools to ours, we have
identified a need to set funding aside to
respond quickly to needs that have not
yet been identified.

1,2,3,4,56



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity

Part B: Review of outcomes in the previous
academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

Our 2023-24 data shows us that whilst there are still areas for improvement moving
forwards, the interventions that we implemented had a significant impact on many of
our students.

Within our 2024 leavers cohort, 17 pupil premium students achieved what is projected
to be a positive progress 8 score, ranging from +0.24 up to +1.76. Within this cohort
there was also 13 students who achieved a grade 5-9 in English and Maths and 3
students who achieved a grade 7-9 in English and Maths. Additionally, one of our pupil
premium students achieved seven grades at a 9 and one grade at an 8. In total, we
had nine grade 9’s, even grade 8s and thirty grade sevens from our pupil premium
cohort.

These results demonstrate that our pupil premium strategy had a positive impact on
many of our pupils. Strategies such as supporting positive attendance, proactive
behaviour interventions, high quality teaching, period 7 support and targeted academic
intervention had a positive impact on a range of our year 11 pupil premium students.

Moreover, our school leaders and staff have a thorough understanding of the barriers
that pupil premium students and families may face and are highly skilled in adapting
their practice to ensure the best provision for these students.

Many of our pupil premium students at DMA regularly attend extra-curricular clubs to
support their learning outside the classroom or their participation in arts, sports and
theatre activities.




